A System of Governance for Cedar Ridge

The Board’s overarching function is organizational governance of the Church. The Board will serve the Cedar Ridge community by taking responsibility for ensuring that we operate legally, ethically, and with fiscal responsibility in accordance with our status as a 501(c)(3) corporation. This will be accomplished through:
· Ultimate financial and legal accountability

· Ownership of church financial health and development

· Long-term financial planning in alignment with the vision and strategic plan

· Long-term property and facilities planning in alignment with the vision and strategic plan

· Final responsibility for approval of annual strategic plan and budget

· Regular (quarterly) review of progress against strategic plan

· Spiritual discernment and care
· Ensure we remain true to our vision
· Regular prayer, fasting and mindfulness with respect to the church’s progress and condition 
· Partner with Pastoral Team with regard to “big picture” vision development
· Lead Pastor accountability
· For the progress of the church as a whole

· For personal morality and spirituality

· Conflict resolution and/or church discipline in matters referred by Lead Pastor

A System of Governance for Cedar Ridge

Monthly tasks 

· Prayer

· Spiritual discernment

· Brief review church finances

Quarterly tasks

· More detailed review church finances

· Review progress on strategic plan

Annual tasks

· Retreat day with Pastoral Team
· Approval of annual strategic plan and budget

· Evaluation of performance of Lead Pastor

· Coordinate Annual Business Meeting

· Review of Board performance

· Manage selection process for new members

· Orient new Board Members

Ongoing tasks (as required)

· Approval of any changes to vision, values or beliefs

· Approval of any new church-wide policies

· Approval of any new policies relating to staff (i.e. Cedar Ridge Employee Handbook)

· Process any concerns raised by congregation that have not been resolved (via Matthew 18) through Lead Pastor and Pastoral Team.

· Give support, feedback and care for the Lead Pastor

· Special projects assigned to the Board
Each year a calendar will be established to ensure all these functions are performed in a planned and timely manner.
